SAN AUGUSTINE COUNTY APPRAISAL DISTRICT
BOARD OF DIRECTORS — REGULAR MEETING
MONDAY, JUNE 8, 2026

MEMBERS PRESENT: WALDO DALCHAU-TERRY SANDERS-GEORGE SANDERS-MARSHALL
MCMILLIAN-M. JEAN HINES STAFF PRESENT: EVELYN WATTS
GUEST PRESENT: JENNIFER NIXON — ROD INSTINE(PRITCHARD & ABBOTT, INC.
REPRESENTATIVES)

10.

CALL TO ORDER — San Augustine County Appraisal District Board of Directors met in
regular session, Monday, June 8, 2026 following a walk through of the Earnest R Sparks
building., with Chairman Waldo Dalchau presiding.

INVOCATION — Given by Mr. George Simon.

WALK THROUGH-PROCEED TO 122 N HARRISON — The board walked through the Ernest
R Sparks Building.

PUBLIC COMMENTS — Representatives from Pritchard & Abbott, Inc. were present to
present the 2027-2028 M-U-I-P Contract.

REVIEW AND APPROVE MINUTES FOR MAY 11, 2026 — A motion was made by Mr.
George Simon and seconded by Ms. M. Jean Hines to approve the May 11, 2026
minutes. Motion carried unanimously.

REVIEW AND APPROVE FINANCIAL STATEMENTS FOR MAY 2026 — The financial
statements were reviewed with ordinary expenditures for the month of May. Motion by
Mr. Marshall McMillian and seconded by Mr. George Simon to approve. Motion carried
unanimously.

PRITCHARD & ABBOTT, INC. M-U-I-P CONTRACT — The 2027-2028 M-U-I-P contract was
presented and approved with a motion from Mr. Marshall McMillian and seconded by
Ms. M. Jean Hines. Motion carried unanimously.

REVIEW AND APPROVE RESIDENTIAL HOMESTEAD GUIDELINES — A motion was made by
Mr. George Simon and seconded by Mr. Terry Sanders to approve the revised Residential
Homestead Guidelines. Motion carried unanimously.

PRESENTATION OF 2027 PROPOSED BUDGET — Chief Appraiser Evelyn Watts presented
the 2027 Proposed Budget.

CHIEF APPRAISER’S REPORT — Chief Appraiser Evelyn Watts reported Notice Of Appraise
Value were mailed and the office is busy answering phones and accepting protest. Judge
Jeff Boyd called to say he would present rental of the old County Clerk Office at the next



Commissioner’s Court meeting(June 9). A motion was made by Mr. Marshall McMillian
and seconded by Ms. M. Jean Hines to accept the Chief Appraiser’s Report. Motion
carried unanimously.

11. BOARD COMMENTS — NONE

12. EXECUTIVE SESSION AS PURSUANT TO CHAPTER 551 OF THE TEXAS GOVERNMENT
CODE, IF NEEDED — Not Needed

13. ACTION ON MATTERS DISCUSSED IN CLOSED SESSION, IF NEEDED — No action needed.

14. ADJOURN — There being no further business a motion was made by Mr. Marshall
McMillian and seconded by Ms. M. Jean Hines to adjourn.

Waldo Dalchau — Chairman

AN

George Simon — Sec\reéry
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